Terms of Reference for the Patient Participation Group
at the Lander Medical Practice, Truro.

1. Title 

The Group shall be called the Lander Medical Practice Patient Participation Group (PPG) at the Truro and shall be affiliated to the National Association for Patient Participation.

2. Purpose 
The group aims to promote co-operation, and strengthen communication between the Practice, Patients and the wider community to help ensure commissioning decisions reflect the needs, priorities and aspirations of the local population.

3. Membership 

· The PPG will include Patient representatives, a GP Partner (on occasions), representatives from the practice team such as the Practice Manager and a person from the administration team.

· Membership of the Group shall be free and open to all registered Patients of the Practice aged 16 and over. 
· However, to comply with current legislation, anyone below the age of 18 will be asked to provide their date of birth to us and we will inform their parents/guardians of their decision to join the PPG.
· Efforts will be made to ensure a spread of membership in terms of age and gender. 
4. Role 

To act as a Patient voice to support and challenge the Practice to improve service delivery. The core objectives of the PPG will be to:

· Facilitate and enable dialogue between patients and the practice team and promote patient involvement in the practice to enable feedback on decisions and developments made by the Practice staff
· Provide a framework for the input of information from the community about current health service provision and suggestions concerning gaps and how services could be improved. 
· To explore suggestions and ideas identified by members of the Group and Patients, and report any valid findings to the Practice.

· Ensure the needs and interests of all patient groups are taken into consideration. 

· The committee will be kept informed of Practice policies and may express opinions on those policies on behalf of members of the Group and Patients.
· Review and where appropriate provide advice and recommendations on the Practice's annual patient survey.

·  After consultation the committee may suggest changes to the Practice, which it feels will benefit Patients as a whole. 
· To allocate any funding available to the PPG to appropriate projects for patient  benefit. 

5. Organisation 

· The committee will agree a chairperson, a deputy chairperson, any other officers deemed necessary, and between four and six members. Other members will be co-opted as required. It may co-opt members as needed to any sub-groups it may set up. 
· The nominated officers will serve for a term of two years. 

· Any member of the Group who joins the committee will sign the Practice confidentiality agreement before, or when attending, their first meeting.
· Administrative assistance will be provided by staff at the Lander Medical Practice.

· At meetings of the committee, five members including an officer will constitute a quorum and, if necessary, the chair to have a second and casting vote. All members with voting rights must be Patients of the Practice. 
· Individuals participate on a “virtual basis” but must attend a meeting to have any voting rights on an issue. 

6. Meetings of the Group

· The Group will endeavour to meet no fewer than four times a year normally the Lander Medical Practice.. 
· Agendas will be circulated prior to the meeting and all members are given the opportunity to identify items to be tabled.
· Notices of meetings, reports on meetings and information about the PPG’s activities will be displayed on PPG notice boards, in surgery waiting rooms and on the Practices web page, and members will be notified by email alerts, and through the post when necessary.

· The Group shall hold an annual general meeting (AGM).

7. The Groups Charter
· Commit to respect Practice and patient confidentiality at all times.
· All members are equally important and all views and opinions will be both heard and respected. 
· Racism and discrimination will not be tolerated.
· The Group is neither a forum for individual complaints nor individual’s medical issues.
